
 
 

PATHOLOGY MANAGERS  
MEETING AGENDA 

MONDAY 22nd MARCH 2010, 2pm-4pm 

THE CORPORATE SUITE, HOLIDAY INN, 888 OLDHAM ROAD,  
NEWTON HEATH, MANCHESTER, M40 2BS 

 

1 Welcome and Introductions 

 
 
• Introduction       NJ 
 
 

• Where are we in the Process?    KH 
 
 
• 20:20 Emerging Vision     KH/NJ 
 
 
• Quality Metrics      KH 
 
 
• Benchmarking Data – Preliminary Findings  KH/NJ  
 
 

• Discussion re: 20:20 Emerging Vision   ALL 
 

• Top 10 High Impact Changes -     Path Mgrs  
Path Mgrs Contribution 
 

 

7 Next Meeting 

 
Wednesday 12th May 2010, 2pm – 4pm, Venue TBC 

 
 


