
DRAFT FOR DISCUSSION AT STRATEGY GROUP 30 JUNE 2009

                 Greater Manchester Pathology (Laboratory Medicine) Network - The Emerging Vision

Accountability CEs/DoFs/DoCs CEs/DoFs/DoCs

Performance Board Board Board Board Board Board

Communications  CDs/Managers PCT/PBC Hubs PCT/PBC Hubs  CDs/Managers PEC Chairs Darzi Groups  CDs/Managers National Team Darzi Groups   Stakeholders PEC Chairs Stakeholders

Direction Strategy Group Strategy Group Strategy Group Strategy Group

Action  NAGs NAGs NAGs NAGs NAGs NAGs

Financial Year Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10

Comments

Formation of the 

Strategy Group 

dicussed with 

the Network 

Board in 

February and 

April meetings.

Strategy Group 

inaugural meeting 

6th May 2009. 

Formal 

constitution and 

outline terms of 

reference agreed 

at the meeting. 

Chief Executives 

to seek mandate 

from colleagues 

on 15th May 

2009.

Process for 

developing 

emerging vision 

to be discussed 

and agreed by 

Network Board 

on 5th June 

2009.

NAGs to meet in 

July build upon 

SWOT analysis 

to develop 

options for future 

arrangements 

based on criteria 

agreed by Chief 

Executives. 

Chair nominates 

representative/s 

to work outside 

meeting to 

progress First 

stage outline 

options. 

Network Team 

work with Chair 

and NAG 

members to 

progress First 

stage outline 

options. 

Network Board 

to be kept 

informed of 

progress.

 First stage 

outline options 

tested with NAG. 

 First stage 

outline options 

discussed with 

Strategy Group. 

Strategy Group 

make 

recommendation

s on further work 

or taking options 

appraisals to 

Second stage - 

options 

evaluation. 

Progress 

reported to the 

Network Board.

 First stage 

outline options 

discussed with 

Strategy Group. 

Strategy Group 

make 

recommendation

s on further work 

or taking 

options 

appraisals to 

Second stage - 

options 

evaluation.

 Second stage - 

options 

development 

and refinement. 

Recommendation

s on way forward 

from Network 

Board to Chief 

Executives. 

 Second stage - 

options 

development 

and refinement  

with NAGs.   

Greater 

Manchester 

Stakeholder 

wide event to 

share 

outcomes of 

emerging 

vision and test 

proposals with 

wider 

stakeholders.

Preferred option 

implementation 

timetable agreed 

and project 

structure and 

accountability 

agreed.

Preferred option 

implementation 

timetable agreed 

and project 

structure and 

accountability 

agreed.

Evidence 

See Network 

Board notes 

dated 6th 

February and 

3rd April 2009

See notes from 

Strategy Group 

meeting 6/5/09.

Disciplines Notes>

Biochemistry Please note this work will be undertaken and be complementary to the agreed Work Programme for 2009/10.

Histopathology Additional clinical and managerial support will be commissioned as required at the stages of the work.

Cytology  Process for Specialist Services/Sub-specialisms - how to take forward?

Microbiology/Virology/Mycology

Haematology

Immunology


