NHS Networks New Network of the Year 2007

the Greater Manchester

Pathology

(Laboratory Medicine) Network

NETWORK STRATEGY GROUP
MEETING AGENDA
WEDNESDAY 6" MAY 2009, 9am-11am
SWINTON SUITE, ST JAMES’S HOUSE, SALFORD M6 5FW

1 Welcome and Introductions

2 Apologies

3 Background

Key Drivers:
» Carter
» Darzi
» Financial (PIR Process)

4 Constitution of Network Strategy Group

» Chair/Vice Chair

> Membership

» Terms of Reference
> Schedule of Meetings

5 Discussion on ‘What the Group will do’

Strategic Vision:
» SWOT Feedback
» Top 10 Priorities 2009
» Communications

6 Date and Time of Next Meeting

TBC - August/September 2009



