NHS Networks New Network of the Year 2007

the Greater Manchester

Pathology

(Laboratory Medicine) Network

MICRO/VIRO/MYCOLOGY NETWORK ADVISORY GROUP
MEETING AGENDA

THURSDAY 16 JULY 2009, 2pm-4pm
ONE CENTRAL PARK, NORTHAMPTON RD, NEWTON HEATH,
MANCHESTER, M40 5BP

1 Welcome and Introductions
2 Apologies

3 Chair’s Communications

e Network Board Meeting 5" June 2009
4 Notes of 8™ May 09 Meeting and Any Matters Arising

e Feedback on SWOT analysis - defining NAG aims/objectives

5 Network Strategy Group

Terms of Reference

Confirmation of Final CEQ’s paper
Milestones/timetables

Nominating potential external advisors
DH Service Improvement Bids update
Specialist services/sub specialisms
Defining Quality Metrics

5 Network Advisory Group (NAG) Issues:

MRSA subgroup update - Moira Taylor

‘How to do it’ leaflets/local formulary - Sarah Maxwell
Weekend working survey results - Peter Taft

XLab Update

Virology Update

Standing Agenda ltems

e New products - tried and tested
e Have you seen?

e Update on SWOT analysis

6 Priority Action Groups (PAGs)

e Update on Progress



7 Any other business

e |BMS CPD
e Representative and named deputy for Network Strategy Group

8 Next Meeting

Friday 18" September 2009, 2pm-4pm, One Central Park, Manchester M40 5BP



