NHS Networks New Network of the Year 2007

the Greater Manchester

Pathology

(Laboratory Medicine) Network

BIOCHEMISTRY NETWORK ADVISORY GROUP
MEETING AGENDA
MONDAY 16 NOVEMBER 2009, 2pm-4pm
ONE CENTRAL PARK, NORTHAMPTON RD, NEWTON HEATH,
MANCHESTER, M40 5BP

1 Welcome and Introductions

Network Strategy - 20:20 Vision - Facilitated Workshop

See briefing paper
e Models
e Quality metrics e.g.

Turnaround time
Safety
Outcomes

O
O
O
o Patient experience

3 Any other business

e Notes of 8" September 2009 Meeting & Any Matters Arising
e Chair’s Communications
e |BMS CPD

4 Next Meeting

Tuesday 19" January 2010, 2pm - 4pm, One Central Park



