NHS Networks New Network of the Year 2007

the Greater Manchester

Pathology v

(Laboratory Medicine) Network

Laboratory 2 Laboratory (L2L) Project
Meeting Agenda

Monday 13" July 2009
9.30am-11.30am
One Central Park, Northampton Road, Manchester, M40 1HA

Welcome and Apologies
Minutes of the meeting held on 11" May 09
Matters arising
Network Strategy Group
Terms of Reference
Confirmation of Final CEO’s paper
Milestones/timetables
Nominating potential external advisors
DH Service Improvement Bids update
Specialist services/sub specialisms

g. Defining Quality Metrics
5. Project — pilot testing
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6. X-lab software
7. Interfaces
a. iSOFT
b. Clinisys
c. Technidata
d. GMCHMD
8. Issues
9. Risks

10.  Any other business
11.  Date and Time of next meeting — Monday 14" September 2009
9.30am-11.30am, One Central Park, Manchester M40 5BP



