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AGENDA 
1. Introductions and Apologies 

 
2. Background to the project 

 
3. Members of the Team 

 
4. Terms of Reference and Scope of the project 

 
5. Business Case 

 
a. Background 
b. Project Description 
c. Strategic Fit 
d. Options appraisal 
e. Business and Operational Risks 
f. Cost/Benefit Analysis 
g. Conclusions and recommendations 
h. Implementation strategy 
i. Review and Approval Process 

 
6. Any other business 

 
7. Date of next meeting – December 8th at 2 – 4pm at One Central Park 

 
Further meetings 
 

12th January 2010         2pm-4pm        One Central Park 
4th February 2010  2pm-4pm  One Central Park  
16th February 2010       2pm-4pm          One Central Park         

 

 

 
 
 


