
 

  

Greater Manchester Pathology IT (GM LIMS) Business Case Project 
 

Meeting Agenda 
 

Tuesday 20th October 2009 
11am-1pm 

Room 2, Wrightington Conference Centre, Wrightington Hospital,  
Hall Lane, Appley Bridge, Wigan WN6 9EP 

 
1. Welcome and Introductions 
2. Apologies 
3. Background and Context 
4. Overview of current pathology IT 
5. Project structure and Term of Reference 

a. Project Board 
b. Project Team 

6. Financial information to support the business case 
7. Project timescales 
8. Project Finances 
9. Project resources 
10. Issues 
11. Risks 
12. Any other business 

 
 
 
 


