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MANAGEMENT 
CONSULTANTS 

10 Reviews locally & 
nationally

Outcomes? 



let’s save some 
money …



Limited or 
No Change



Professionally Led 
Review

Sir Alistair Bellingham 
1997



The Vision
Cross-City consolidation
1995 1995 20032003



£25 M Treasury Capital investment over 10y

...... A story of Collaboration & Partnerships
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Greater Manchester Pathology Network Structure

Greater Manchester Pathology Network Board
Chair: Dr Mike Burrows

Biochemistry
Chair: Mr Jeff Seneviratne

Histopathology
Chair: Dr Lorna McWilliam

Cytology
Chair: Dr Mina Desai

Haematology
Chair: Dr Kate Pendry

Microbiology/Virology/Mycology
Chair: Dr Reeta Burman

Immunology
Chair: Dr Mansel Haeney

Network 
Advisory 
Group

Priority Action Groups

PAG 1
HER2

Lead: Anne Yates

PAG 2
POCT

Lead: Samantha 
Ekin

PAG 3
Procurement
Lead: Simon 

Bridge

PAG 4
Workforce
Lead: David 
Rowlands

PAG 5
IM&T

Lead: Jeff 
Seneviratne

PAG 6
Transport

Lead: Pat Zukowskyj

PAG 7
Communications

Lead: Sarah Maxwell
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Healthier Horizons in the North 
West 



Making a difference to Making a difference to 
Staying HealthyStaying Healthy

Jeff SeneviratneJeff Seneviratne
Joint Clinical LeadJoint Clinical Lead

Chair, Biochemistry NAGChair, Biochemistry NAG

GM Pathology NetworkGM Pathology Network



Pathology – Making a Difference
To Patient Safety and Quality

K Pendry
Consultant Haematologist

WWL NHS Trust



Point of Care Testing

A Connectivity Model

Mrs Samantha Ekin
POCT Co-ordinator

Stockport NHS Foundation Trust



Making a difference-Infection 
Prevention

Dr Emma Watson
Consultant Microbiologist

Stockport NHS Foundation Trust



Infection Prevention
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Cancer - making a difference in 
Greater Manchester
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